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Professional 

competence  

Teaching strategy used  Observed indicators  

Systemic thinking  Elaboration  of  maps  of  

interrelated processes  

Root-cause identification, 

connection between processes,  

bottleneck detection  

Critical 

performance 

analysis  

institutional  

e  Simulation of audits based on 

 on  criteria  ISO 

 e  

management indicators  

Technical drafting of findings, 

reasoned argumentation, use of 

current regulations  

Writing technical 

communication  

y  Preparation of structured 

reports and improvement plans  

Clarity in writing, correct use 

of technical language, 

argumentative coherence.  

Collaborative work 

leadership  
y  

Working in multidisciplinary teams 

to  

process redesign  

Coordination of roles, joint 

decision making, conflict 

resolution  

Professional ethics and 

commitment to the  

improvement  

Ethical dilemma analysis and 

socially responsible reporting  

Incorporation of ethical 

principles in auditing, respect 

for the confidentiality of data  
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Pedagogical impact  Improvement 

 from  

analytical, 

collaborative, 

motivational 

 and 

content  

technical skills 

 and 

Increased 

 valuation 

 of  

Justifies the inclusion of 

active methodologies  

integrated into the 

curriculum  

of 

e  

Professional 

projection  

Development of skills applicable 

to real audits, process design, and 

institutional control.  

Prepares students for leadership 

roles and  

organizational transformation  

Institutional remarks  Difficulties with organizational 

language, poor process culture 

and low availability of reliable 

data.  

Demonstrates the need to 

mainstream GPP and GA as an 

institutional culture and not only 

as a technique.  
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